Model Ministry Agreement 
(for SSMs post-IME 4 – 7) 
About this agreement:
· The agreement needs to be both specific and realistic. To avoid potential
misunderstanding and difficulties, careful consideration should be given by
both parties, before the agreement is drawn up (and, if appropriate, before the SSM accepts the offer to join the parish) to such factors as: (i) the mutual and separate (and possibly conflicting) expectations of SSM and Parish Priest; (ii) perceived specific needs, interests, skills and experience of the SSM (particularly those gained in secular employment); (iii) the expectations and needs of the SSM's spouse and family: (iv) the hopes and needs of the parish; (v) the time the SSM has to offer; (vi) the need, if appropriate, to provide for support and review of ministry in the workplace. It is important that SSM and PP are frank with each other about their strengths and weaknesses and understand each other’s previous experience, so that the complementary nature of their ministry is recognised and affirmed. Such a discussion may usefully identify any areas of theological/liturgical difference. It is essential, of course, that appropriate confidentiality is kept and mutual public support and respect are exercised in treating all matters under discussion.
· The SSM and PP each keep a copy. It is suggested that this Agreement might usefully be shared with the Wardens not least so they will understand, and be able to communicate to the PCC if necessary, any time limitations on the SSM’s ministry. It should be reviewed (i) at least every five years, or (ii) when there is a change in circumstances affecting the agreement (e.g. new parish priest, new employment), or (iii) at any time at the reasonable request of either party. A copy should be given to the Area Dean during a vacancy.

· All fees belong by law to the Diocesan Board of Finance. In certain exceptional situations (requiring the Bishop’s prior authorisation) the SSM’s Working Agreement may give permission for fees to be claimed. In that situation SSMs are required to use the Diocesan Assigned Fees Booklet available from Church House. SSMs are not entitled to receive fees for taking other services, even when Parishes are in vacancy; when SSMs move from holding the Bishop’s licence to PTO they are then able to claim fees. All SSMs should, of course, receive appropriate travel and other necessary expenses for their work at the diocesan rate.
· Any misunderstandings and/or grievances will be discussed in private; never in public. However, this should not mean that the SSM is merely the PP’s ‘yes-man’, with nothing of his/her own to contribute; if s/he takes a different view on a particular matter, then providing in doing so s/he doesn’t undermine the PP (and vice-versa), then the SSM should be free to contribute openly and with integrity to discussions within the parish. If any particular issue cannot be resolved and is too fundamental for colleagues simply to agree to differ, then advice can be sought from the SSM Officer.
The Model
[explanatory notes and commentary are in this format]
1. Context for ministry:

[this will briefly establish the SSM’s situation regarding employment, family responsibilities, ministry focus (e.g. parochial, MSE?) etc.]
2. Hours per week (on average) the NSM is able to offer for parochial duties ______

[Many SSMs find around 20 - 25 hours to be about right if there a clear parochial focus and the SSM is not in employment. If the SSM is employed, and particularly if s/he exercises a workplace ministry (MSE), then that should be properly taken into account. The hours should include time for worship, occasional offices (including preparation and follow-up), meetings, reading, prayer and sermon preparation.] 

3. The SSM will normally preach _____ sermons each month. 
4. The SSM will normally officiate/preside at _____ services a month
[for both 3 & 4: it should be borne in mind that the SSM is licensed by the Bishop to have a full priestly ministry, and this should be reflected in the way various liturgical roles are properly shared; although it is recognised that circumstances may mean that changes from the norm are sometimes necessary, arrangements should be made to ensure that what is agreed is enacted so far as is possible e.g. if preaching once a month, and one month is missed, then there should be some effort made to replace that ‘slot’ in another month; if possible a regular pattern should be specifically identified e.g. preside once a month at 9.00am BCP and once a month at 10.30am CW; it should be made clear what additional expectations there are of involvement at ‘busy’ periods (e.g. Christmas, Lent, Holy Week, Easter)]

5. Attendance and/or involvement at other services, including weekday

[expectations should be discussed/negotiated and established] 

6. Meetings with the PP: 
To provide mutual spiritual support and development ______

For administrative purposes ______

[this may be expressed in general terms e.g. ‘once a month’, although some indication should also be given of the amount of time such meetings are expected to take ]

7. Other meetings which it is considered important for the NSM to attend: 

PCC meetings 

Deanery Chapter
Deanery Synod
Other ______
[care should be taken to identify all meetings the SSM attends, including Diocesan and Ecumenical meetings and events, and the time expended]

8. Planned time off from parochial duties ______

[this may or may not include reference to a certain number of ‘Sundays off’; it should include such holiday provision that is appropriate for the SSM’s circumstances; it is useful if PP and SSM are able to coordinate holiday dates]
9. Office/study space/equipment/costs and (if any) secretarial support available to the SSM  ______

[at home and/or in the parish/benefice; some parishes may provide e.g. mobile phone/laptop]
10. Involvement in and procedure for booking and allocating occasional offices
[expectations should be discussed/negotiated and established]
11. Any responsibilities held by the SSM for the organisation of worship, teaching, mission and ministry  
[this is just one example of proper ‘professional’ involvement of the SSM as a member of a ministry team; other roles might be identified here e.g. mission/ministry planning; particular responsibilities on PCC; development of children’s work; organisation of study groups etc.]

12. Pastoral Responsibilities 

[expectations should be discussed/negotiated and established e.g. sick visiting, baptismal preparation]
13. Administrative tasks which are the SSM’s responsibility 
[expectations should be discussed/negotiated and established e.g. choosing hymns]
14. Involvement in the local community (e.g. school governor, member of community group, etc.) 

[expectations should be discussed/negotiated and established e.g. school assemblies]
15. Any responsibilities the SSM has as an ordained person ministering outside the benefice/parish
[these should be clearly identified and time-measured e.g. covering vacancies] 
16. Any Diocesan responsibilities held by the SSM
[the extent of these should be noted]
17. Arrangements for the re-imbursement of working expenses

[these should be clearly identified and follow Diocesan Guidelines; it is essential that the PCC treasurer is fully aware of the arrangements] 
18. Arrangements for continued training (to include MDR) to be done by the SSM and how delivered

[to include private study; CME courses etc.]

19. Support available to the SSM

[this might make reference to spiritual direction, peer partnerships etc. but should also indicate how the parish will actively support the SSM’s ministry]

Note: consideration should be given to what the SSM is to be officially called in parish documents, as titles may implicitly suggest a particular status/role which is not actually the case e.g. ‘curate’ may, to some, suggest someone in training.
Please feel free to download and re-space this blank document to suit your needs
Working Agreement between 
SSM (the Revd……..) 

and Parish Priest (the Revd……….)

at the Parish Church of……………………………………..
1. Context for ministry:

2. Hours per week (on average) the SSM is able to offer for parochial duties ______

3. The SSM will normally preach _____ sermons each month. 

4. The SSM will normally officiate/preside at _____ services a month

5. Attendance and/or involvement at other services, including weekday

6. Meetings with the PP: 

To provide mutual spiritual support and development ______

For administrative purposes ______

7. Other meetings which it is considered important for the SSM to attend: 

PCC meetings 

Deanery Chapter

Deanery Synod

Other ______

8. Planned time off from parochial duties ______

9. Office/study space/equipment/costs and (if any) secretarial support available to the SSM  ______

10. Involvement in and procedure for booking and allocating occasional offices

11. Any responsibilities held by the SSM for the organisation of worship, teaching, mission and ministry  

12. Pastoral Responsibilities 

13. Administrative tasks which are the SSM’s responsibility 

14. Involvement in the local community (e.g. school governor, member of community group, etc.) 

15. Any responsibilities the SSM has as an ordained person ministering outside the benefice/parish

16. Any Diocesan responsibilities held by the SSM

17. Arrangements for the re-imbursement of working expenses

18. Arrangements for continued training (to include MDR) to be done by the SSM and how delivered

19. Support available to the SSM

Signed

The Revd. . .......................................................... 
The Revd. .........................................................

SSM/Assistant/Associate Priest/Curate

Incumbent/Parish Priest 
Date ......................................................... 
